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Development Resources for New Supervisors
Explore Percipio

Communication, Professionalism, and Foundations of Supervision Learning
Track; includes:
. e Recorded UM System Presentation: Communication, Professionalism, and
Foundations of Supervision (30m)
e Facing_Challenges as a First-time Manager (course | 16m 16s)
e The Reality of Being_a First-time Manager (course | 20m 55s)

Skill Benchmarks

Explore Skill Benchmarks and identify where you stand in a variety of key supervisory competencies. Get
a clear understanding of your current strengths while pinpointing areas for growth, then follow a
customized learning path that builds on what you already know and targets the skills you need to
develop.

Benchmark Assessments for Leadership Essentials:
e Core Leadership Skills for Result-Driven Success (30m | 23 questions)
e Goal Setting (5m | 4 questions)
e Godl Setting.and Time Management (12 m | 12 questions)
e Leading Change (7m | 7 questions)



https://umsystem.percipio.com/track/8a85031b-ac05-4410-958b-8741563a9cd8
https://umsystem.percipio.com/linked-contents/4ef9d2cf-3aaa-4cf4-9dfe-934dbb96a0df/videoOnly
https://umsystem.percipio.com/courses/5629fcb3-fea5-11e6-8638-0242c0a80b06
https://umsystem.percipio.com/courses/5629d5b1-fea5-11e6-8638-0242c0a80b06
https://umsystem.percipio.com/skill-benchmarks
https://umsystem.percipio.com/assessments/08563cd1-5108-4369-a413-ca098488eb16
https://umsystem.percipio.com/assessments/944e6c05-d82e-4223-9f0a-de11c7056f8a
https://umsystem.percipio.com/assessments/6bcb4daf-83d1-4624-b967-fe8aec0912c6
https://umsystem.percipio.com/assessments/23536bc2-1780-49d5-ba0c-15c3722725a2

Benchmark Assessments for Management Essentials:
e Coaching (5m | 5 questions)

e Empowering Others (9m | 9 questions)

e Giving & Receiving Feedback (5m | 5 questions)

e Motivating Others (6m | 5 questions)

Benchmark Assessments for Team Management:
e Delegating.to Others (10m | 6 questions)
e Delegation (6m | 6 questions)
e Developing Others (13m | 12 questions)
e Leading & Managing Teams (11m | 12 questions)
e Managing_Conflict (8m | 7 questions)

CAISY Al Simulator

Practice engaging in conversations as a supervisor with CAISY Al Simulator and get prepared for a
variety of real-world leadership scenarios. Receive feedback on your approach and suggestions for
growing your effectiveness.

e First Time People Manager Simulations - Empowering new managers to lead their teams successfully
through interactive sessions and practical exercises. Learn fundamental skills like communication,
delegation, conflict resolution, motivation, and leadership.

e Leadership Simulations - Develop skills in crafting vision, strategic thinking, communication, team
building and decision-making to inspire teams to achieve results.



https://umsystem.percipio.com/assessments/a56c5ea4-f649-4657-8f80-63f04a39893f
https://umsystem.percipio.com/assessments/1b311fa2-9232-476c-9cfc-7c26ad2107c1
https://umsystem.percipio.com/assessments/5f514a24-fb6e-4726-8719-e87a6d42df61
https://umsystem.percipio.com/assessments/01399ea7-7172-4c9a-add7-b4c1ae0db0e1
https://umsystem.percipio.com/assessments/d2e9d2cd-4192-4236-9938-8dd7ec327ac5
https://umsystem.percipio.com/assessments/d686e14d-edb8-4a01-b85c-00c2af2dabe8
https://umsystem.percipio.com/assessments/e0179c3e-dbe4-4aa9-ab92-879253f3fa27
https://umsystem.percipio.com/assessments/5dc0dda9-d1af-4c88-833d-df60a8031cc6
https://umsystem.percipio.com/assessments/feac39ca-c7ea-4671-882f-c4b3926bbafb
https://umsystem.percipio.com/library/6ed0f12b-bede-4ee7-89f2-0e2e07811335/13ecf39f-958f-4cc1-a345-d0ab5efeb136
https://umsystem.percipio.com/channels/c9e51ba7-c924-475c-8563-023d91e06aa8
https://umsystem.percipio.com/channels/23e8292c-ab10-4a5b-90ac-d8e9ed6de253

skillsoft Leadercamps: Replays and On-Demand Ledrning

Get access to on-demand leadership training resources presented by a wide-range of subject matter
experts. Sessions available include but are not limited to:

e People Centric Leadership (course | 55m 37s)

e Adapting.to Change with Ease (course | 53m 27s)

e What Will Be Your Leadership Legacy? (course | 56m 51s)

e Becoming_the Resilient Leader (course | 56m 37s)

e Essentialism at Work (course | 58m 15s)

e Managing_Up (course | 57m 53s)

e Strategies for Navigating Difficult Conversations (course | 55m 53s)

e Unlocking_Your Leadership Potential (course | 55m 13s)

Additional Resources Available in Percipio

Percipio offers a wide variety of resources that are free to access for all University of Missouri staff
members. Popular resources include:
e Percipio’s Bookshelf - Easy on-demand access to books, book summaries, audio books, and audio
summaries
e Aspire Journeys - Skill- and/or discipline-specific learning programs that challenge learners to
expand their expertise in focused areads



https://umsystem.percipio.com/courses/82c39988-cba4-4538-ac57-4430ca93bbf6
https://umsystem.percipio.com/courses/80a8a66f-49e7-4251-9a56-5957790134da
https://umsystem.percipio.com/courses/c0585922-d8a2-40a9-ab8d-fde961f4004d
https://umsystem.percipio.com/courses/b67ec6ad-27c3-468c-9d10-b1ba35d091c0
https://umsystem.percipio.com/courses/4ca26ae3-536d-4288-b502-492e88902314
https://umsystem.percipio.com/courses/7b6feac3-c382-4a53-a7d2-212922daca0c
https://umsystem.percipio.com/courses/31a0a3bc-2d8a-4c0c-bf57-db95d88e5e2d
https://umsystem.percipio.com/courses/d901aa1b-56b9-44b8-aacc-eed102e5d20e
https://umsystem.percipio.com/bookshelf
https://umsystem.percipio.com/journey

Additional Resources for New Supervisors

UM System Human Resources Weblinks

HR Policy Foundations for Supervisors

As delegated authority figures, supervisors dre responsible for reviewing and complying with policies and
procedures set forth by the Office of Human Resources. While it is advised that supervisors make time to
review the UM System Human Resources Manudl in its entirety, the following policies have been identified

Employee Status and
Pay/Compensation Basics

 HR 101 Employee Status

e HR 115 Employment of Relatives
(Nepotism),

e HR 202 Fair Labor Standards Act
(ELSA)

e HR 211 Overtime and Comp Time

e HR 219 Pay Cycles and Distribution

as having essential information for immediate new supervisor success.

Leave Options and Workers
Compensation

HR 421 Paid Time Off (PTO),

HR 407 Family and Medical Leave

Act (FMLA),

HR 422 Caregiver Leave

HR 423 Parental Leave

HR 409 Worker's Compensation

Benefits

HR 408 Other Leaves

HR 412 Bereavement Leave

HR 405 Military Leave

HR 417 victims Economic Safety and

Employee Relations and the
Workplace

UM Code of Conduct

HR 107 Attendance

HR 501 Performance Appraisals

HR 601 Discipline

HR 505 Personal Conduct

HR 507 Conflict of Interest

HR 510 Sexual Harassment

HR 517 Violence in the Workplace

HR 519 Consensual Romantic

Relationships

Security Act (VESSA)

HR 521 Breaktime for Nursing

Mothers



https://www.umsystem.edu/ums/rules/hrm
https://www.umsystem.edu/ums/rules/hrm/hr100/hr101
https://www.umsystem.edu/ums/rules/hrm/hr100/hr115
https://www.umsystem.edu/ums/rules/hrm/hr200/hr202
https://www.umsystem.edu/ums/rules/hrm/hr200/hr211
https://www.umsystem.edu/ums/rules/hrm/hr200/hr219
https://www.umsystem.edu/ums/rules/hrm/hr400/hr421
https://www.umsystem.edu/ums/rules/hrm/hr400/hr407
https://www.umsystem.edu/ums/rules/hrm/hr400/hr422
https://www.umsystem.edu/ums/rules/hrm/hr400/hr423
https://www.umsystem.edu/ums/rules/hrm/hr400/hr409
https://www.umsystem.edu/ums/rules/hrm/hr400/hr408
https://www.umsystem.edu/ums/rules/hrm/hr400/hr412
https://www.umsystem.edu/ums/rules/hrm/hr400/hr405
https://www.umsystem.edu/ums/rules/hrm/hr400/hr417
https://www.umsystem.edu/ums/rules/hrm/hr100/hr107
https://www.umsystem.edu/ums/rules/hrm/hr500/hr501
https://www.umsystem.edu/ums/rules/hrm/hr500/hr505
https://www.umsystem.edu/ums/rules/hrm/hr500/hr507
https://www.umsystem.edu/ums/rules/hrm/hr500/hr510
https://www.umsystem.edu/ums/rules/hrm/hr500/hr517
https://www.umsystem.edu/ums/rules/hrm/hr500/hr519
https://www.umsystem.edu/ums/rules/hrm/hr500/hr521
https://www.umsystem.edu/ums/rules/hrm/hr600/hr601
https://www.umsystem.edu/ums/ecas/code

ePerformance Progress Check-Ins

To encourage the continuous growth and development of staff, the university has implemented a review
process in which supervisors conduct performance evaluations with staff members twice per fiscal year.
To learn more about this process and the important role that feedback plays in the success of leading
others, supervisors should explore the ePerformance Progress Check-Ins webpage.

Percipio Plug-In
New to giving feedback as a supervisor? Check out this Percipio Aspire Journey on Kim Scott’s
Radical Candor.

Leadership Development for Staff Leaders

At the university, we believe in providing leaders with continuing opportunities to engage in meaningful
development programming to grow their skills and reach their leadership potential. To learn more about
what development opportunities might be right for you, explore the following program offerings by the UM
System Office of Human Resources:

e The Series on Leadership Essentials (SOLE)_
e Organizational Perspectives and Leadership (OPAL)
e Dr. Elson S. Floyd Administrative Leadership Development Program (ALDP),



https://www.umsystem.edu/ums/hr/performance-evaluation-resources
https://umsystem.percipio.com/journey/4fa88afd-1ca9-4962-9b43-5b99a12ec2ae
https://umsystem.percipio.com/journey/4fa88afd-1ca9-4962-9b43-5b99a12ec2ae
https://www.umsystem.edu/ums/hr/tmr/organizational-perspectives-and-leadership-opal
https://www.umsystem.edu/ums/hr/tmr/series-leadership-essentials-sole
https://www.umsystem.edu/ums/hr/tmr/aldp_overview_and_cohorts



